STARTUP ACT

YNNGV

SOUTH AFRICA

STARTUP ACT

PROGRESS REPORT

2023/24



SIMODISA 10TH ANNIVERSARY - Pieter de Villiers

South Africa Startup Act Movement - Matsi Modise

. Tunisia - Salma Baghdadi

. Nigeria — Oswald Osaretin Guobadia

. Kenya - Mercy Chez

. Tanzania — Zaharo Muhaji

. TechXit Collective - Pieter de Villiers

. DigitA Whitepaper — Oswald Osaretin Guobadia

Upcoming Areas of Investment in Climate & Sustainability - Blanca Ribas Pombo

. SA Funding Landscape - Sanjay Soni

. Levelling the playing field for SMEs through an inclusive economic

ecosystem - Sibusiso “Busi” Raphekwane

With thanks CONNECT WITH US

102 Western Service Road, Gallo Manor,

‘ Johannesburg, South Africa, 2191
s I ‘Y‘R I up ACT www.startupact.co.za

YNNI NN 011 037 4536







Foreword ‘Q‘

10 YEARS OF SIMODISA: SIMODISA’S

A DECADE OF BUILDING 1@

ENTREPRENEURSHIP
ECOSYSTE MS ANNIVERSARY

en years ago, a spark ignited in the on the Southern tip of Africa in order to create
I South African entrepreneurial landscape. a burgeoning startup ecosystem. Today, as we
SiIMODISA, a collaborative effort between celebrate a decade of unwavering dedication, we
public and private sectors, emerged with a bold reflect on the journey, the milestones achieved,
vision: to catalyze and amplify entrepreneurship and the exciting road ahead.
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Foreword ‘Q‘

From Policy Advocacy to Ecosystem
Acceleration

SIMODISA's story is one of recognizing roadblocks
and taking decisive action. Early on, it became
clear that a significant challenge for South African

'Y LA

startups was navigating a complex regulatory
environment. SIMODISA took the mantle of
policy advocacy, working tirelessly to bridge the
gap between policymakers and entrepreneurs.
This crucial intervention aimed to streamline
regulations, fostering a more supportive and
enabling environment for startups to flourish.

A landmark achievement in this area was 12J 2022/23, published by SIMODISA, provides

a progressive piece of legislation aimed at a detailed analysis of the Act’s proposed
stimulating risk capital investment into Startups, implementation and its expected impact on the
unlocking an estimated 2.3 Billion Rand in net startup ecosystem.

new capital for early-stage companies.
Beyond policy, SIMODISA recognized the

Our next policy focus is the Startup Act, a need for a holistic approach. The focus shifted
groundbreaking legislation proposal designed towards building a robust and interconnected
to turn South Africa into a more conducive ecosystem.

environment for high-growth entrepreneurship

and laying the foundation to future proof This involved fostering collaboration between
funding aimed at simplifying the path to various stakeholders including but not limited
attracting risk capital from abroad to fund to government, corporates, investors, and
innovation. The SA Startup Act Progress Report startups themselves.
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Foreword

The Genesis: The 1st StartUp SA Event

The journey began with a bang. The inaugural
Ist StartUp SA event in 2014, spearheaded

by SIMODISA, served as a launchpad for
connecting entrepreneurs, investors, and
ecosystem builders. This electrifying event set
the tone for the years to come, fostering a spirit
of collaboration and showcasing the immense

potential of South African startups.

From that initial spark, a vibrant network

of meetup groups mushroomed across the
country. These informal gatherings, often
organized by passionate individuals and
supported by SIMODISA, provided a platform

M

for entrepreneurs to share ideas, exchange

knowledge, and build lasting connections.

The Rise of VCs and Incubators

Recognizing the funding gap for early-stage
ventures, SIMODISA actively promoted the
development of a robust venture capital

(VC) landscape. Through workshops and
matchmaking events, SIMODISA connected
promising startups with VC firms that emerged
post-2014, like Knife Capital know for having the
most exits of any VC, 4Di Capital, known for its
focus on early-stage technology ventures, and
Jozi Ventures, a VC firm targeting high-growth
businesses in the creative and media sectors.
This facilitated crucial investments that fueled

the growth of numerous South African startups.

Furthermore, SIMODISA catalyzed the startup
ecosystem with the support of Silicon Cape that
led to the establishment of business incubators
and accelerators. Organizations like Cape Town-
based LaunchLab, founded in 2015, and The
Bandwidth Barn, established in 2015, provided
startups with mentorship, co-working space,
and access to resources, significantly increasing
their chances of success.

STARTUP ACT
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Annual Events Fostering Connections

Beyond the initial launchpad event, SIMODISA
played a key role in establishing a community
through monthly and annual events such as Start-
up Thursdays and the Venture Train, that brought
the startup community together. Other events
started taking hold such as the Johannesburg
Venture Capital Indaba (founded in 2015) and the
Africa Tech Week (established in 2016) provided

a platform for showcasing African innovation on

a global scale, attracting international investors,
and fostering cross-border collaboration, allowing
SiIMODISA to return to its core policy reform

work and spending less time and resources on
Amplification.

STYRT-Ur

SiNIDIS"

T UP STHRT-UP

LEFT (FROM TOP): INDUSTRY BREAKFAST
2020, LEADEREX 2018 RIGHT (FROM TOP):
DATAHACK4FI SOUTH AFRICA FINAL,
INDUSTRY BREAKFAST, VENTURE TRAIN,
LEADEREX 2019
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Delivering Value

The annual SIMODISA Startup Ecosystem Report
serves as a testament to the progress within the
South Africa entrepreneurship ecosystem. This
comprehensive report, meticulously researched
and compiled by SIMODISA, provides valuable
insights into the state of South Africa’s startup
landscape, highlighting key trends, challenges,
and opportunities. It serves as a crucial resource
for policymakers, Investors, and entrepreneurs
alike, guiding future growth strategies. The

2021 edition, for instance, identified the rise of
female-led startups and the increasing focus on
sustainable ventures as key trends within the
ecosystem.

RIGHT (FROM TOP):
FASHIONOMICS,
SIMODISA @LEADEREX,
START-UP THURSDAY
AND POLICY DIALOGUE
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Looking Ahead: The Next Decade of
Transformation

The past decade has been a period of
remarkable transformation for the South
African startup ecosystem. Yet, SIMODISA
acknowledges that the journey is far from
over and there is a lot of work ahead. It is
imperative that the Start-up Act gets passed
if South Africa hope to become relevant in the
race for high growth businesses and retaining
its top entrepreneurial talent. With the ever-
evolving global landscape, new challenges
and opportunities will also present itself and
SiIMODISA will continue to be the voice of, for

and by entrepreneurs in South Africa.

THANK YOU

A big thank you goes to the Entrepreneurs
whom are core to our mission, our ecosystem
partners, our Advisory Board members, the
SIMODISA Exco, our Sponsors (see below) and a
special shout out goes to Matsi Modise our Vice
Chairman & fierce warrior whom has poured
many hours of passion and dedication to our
mission “ the amplification and catalyzing

of Entrepreneurship in South Africa as
entrepreneurs are the #1 driver of economic
and job growth.

SiMODISA’S

ANNIVERSARY

Pieter de Villiers
#SIMODISAIO #SAStartupMovement
#Entrepreneurship #StartUpSA

STARTUP ACT

YoV






The Impact of Startup Acts in Developing Nations ——— ‘Q‘

South African Steering

Committee Chairperson

SOUTH AFRICA

A STARTUP
ACT IS ON
THE HORIZON

The Ecosystem’s Need for a Startup Act

he South African startup ecosystem has

long advocated for a more supportive

legislative framework that fosters
innovation and growth. The need for a Startup
Act has become increasingly apparent as digital
transformation continues to reshape industries
and create new opportunities. A dedicated
Startup Act would not only provide a more
conducive environment for startups to thrive but
also ensure that South Africa remains competitive
in the global digital economy. A dedicated Startup
Act could address several challenges faced by
startups in South Africa. It could provide legal
protections for intellectual property, facilitate
access to funding and investment, streamline
bureaucratic processes, and offer tax incentives
to encourage entrepreneurship. By addressing
these challenges, a Startup Act would create
an enabling environment for startups to grow
and contribute to the country’s economic
development.

Government Joins WhatsApp Group

In 2021, the Presidential Office held a special
meeting with individuals from various
organizations that are invested in the growth
and support of local entrepreneurs and
businesses to discuss what is needed to
eliminate the red tape obstructing the growth
of small and medium enterprises. Among them
were representatives of the South African
Startup Act Movement Steering Committee.

STARTUP ACT
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The Committee is comprised of representatives
from AfricArena, Digital Collective Africa,
Endeavor South Africa, i4Policy, Loudhailer, the
Southern African Venture Capital and Private
Equity Association (SAVCA), Silicon Cape,
SiMODISA, and Wesgro.

South African President Cyril Ramaphosa said,

SA STARTUP ACT
MOVEMENT STEERCO

Alison Collier
Endeavor SA

Matsi Modise
SIiMODISA

Russell Brueton
Wesgro

Christophe Viarnaud
AfricArena

Raadhika Sihin
Policy & Advocacy
Specialist

Buntu Majaja

SA Innovation Summit

“With regards to the South African Startup Act, |
would like us to consider that... If we are serious
about promoting entrepreneurship, we need

to think about how we boost startup activity.”
President Ramaphosa addressed the SA Startup
Act Steering Committee, emphasizing the need
to foster a more conducive environment for
startups in South Africa.

Adrian Dommisse
Dommisse Attorneys

Arnold Sigauque
Darkies in Tech

A\

Zimkhitha Peter
Allan & Gill Gary

Y

Safeera Mayet
SAVCA

Cleola Kunene Caitlin Nash
JSE GIIG Africa/Loud Hailer

Aalie Manie
Webber Wentzel
Fusion

Sanjay Soni
Jozi Angels

Q)
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THE NUMBER OF
ORGANISATIONS
SUPPORTING
THE MOVEMENT

TOTAL PIECES OF
MEDIA COVERAGE

MEDIA REACH

- Unlock the potential of
entrepreneurial skills of
South Africans through
policy alterations or
additions

- Promote the growth of
new innovative enterprises
via supportive incentives

- Create a fair and accessible
framework that can
identify growing and
promising enterprises

. Clarify the responsibilities
of the Ministry charged
with administering the
requirements of the act

In a significant development,
the South African government
has shown a willingness to
engage with the startup
community. This newfound
collaboration signals a
promising shift towards
more inclusive policymaking.
By actively participating in
dialogues and discussions,
government officials are
now better equipped to
understand the needs of
startups and the impact of
existing regulations on their
growth. This engagement

is a critical step towards the
development and eventual
implementation of a

Startup Act.

Where Are We Now

The journey towards
establishing a Startup Act has
seen substantial progress.
Drafts have been prepared,
consultations held, and
feedback gathered from
various ecosystem players.
While there is still work to

be done, the momentum

is building. The current

focus is on refining the

draft legislation to ensure it
addresses the key issues faced
by startups, such as funding,
regulatory compliance, and

market access.

Recently, the South African

government made significant

announcements that could
majorly impact the startup
ecosystem. The update in
the exchange control circular
has been pivotal, easing
restrictions on capital flows,
which is a boon for startups
looking to attract foreign
investments and expand
globally. Furthermore, the
introduction of the Digital
Nomad Visa opens doors for
global tech talent to work

in South Africa, fostering an
even more diverse and skilled

workforce.

These developments
underscore South Africa’s
commitment to cultivating

a thriving tech ecosystem,
making it not only a

regional leader but also a
notable player on the global
stage in innovation and
entrepreneurship. The South
African startup ecosystem is
well-positioned for sustained
growth and international
impact through continuous
support and adaptation.

Matsi Modise, Vice
Chairperson SIMONDISA

STARTUP ACT
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OVERVIEW OF SOUTH
AFRICA’'S STARTUP

ECOSYSTEM

outh Africa’s startup ecosystem is a

prominent beacon of innovation and

entrepreneurship in Africa, Amidst
global economic challenges, it stands out for its
unique adaptability and resilience, as well as its
robust growth, dynamic players, and significant
accomplishments.

Growth of the Ecosystem

The startup ecosystem in South Africa has
experienced substantial growth, driven by both
private and governmental support. Institutions

like the Cape Innovation and Technology Initiative
(CiTl), Silicon Cape, and various venture capital
associations have played pivotal roles in this
development. The ecosystem’s success is reflected
in the concentration of the venture capital industry
and a surge in successful tech sub-sectors such as
fintech, e-health, and e-commerce.

Key Players

Several key players stand out in the South
African startup scene. Major incubators and
accelerators such as The Bandwidth Barn

and initiatives like SIMODISA have been
instrumental. Venture capital firms like 4Di
Capital and Knife Capital, along with angel
investor groups such as Jozi Angels, actively
fund and mentor emerging companies.
Moreover, the government has been proactive,
with entities like the Department of Science
and Innovation and the Technology Innovation

Agency providing critical funding and support

African Countries Startup Act Progress

°

Tunisia - Startup Act enacted in 2018

Senegal - Startup Act enacted in 2019

|
*
I

Nigeria - Startup Act enacted in 2022

Ivory Coast - Startup Act enacted in 2018

Kenya - Startup Bill signed 2022.

Ghana - Startup Act pending

Rwanda - Startup Act enacted in 2019

Democratic Republic of Congo -
Startup Act pending

South Africa - Startup Act pending

M NIHH ==

Challenges Faced by Startups in
South Africa

Access to Funding: Despite a burgeoning
startup scene, South African startups often
struggle with securing adequate funding
for growth and expansion. Venture capital
investment returns in the region are notably
weak when compared to global standards,
which can deter future investment.

« Regulatory Hurdles: Startups additionally
face a complicated regulatory environment

®
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that can hamper swift business operations « Government Support and Incentives:
and growth. Different standards and There is increasing governmental support
regulations across provinces can create a aimed at boosting the startup ecosystem. This
fragmented marketplace, making it difficult includes various incentives for tech startups
to scale quickly and efficiently. and collaborations that aim to ease the
. Skill Shortages: Finding the right talent with business operations across the tech industry.
the necessary tech skills remains a significant « Increasing Foreign Investment: Despite
challenge. This shortage can impede the the funding challenges, there is a notable
development, deployment, and scaling of increase in foreign investments. South
innovative solutions for startups. Establishing Africa remains a significant destination
teams with proper expertise is critical to the for foreign investment within the African
success of tech-oriented startups. startup ecosystem. This trend is bolstered
by the high rate of successful startup
Opportunities Available in the South exits in the region, showcasing promising
African Market investment returns and stability.
+ Market Size and Potential for Scale: The
« Growing Tech Ecosystem: South Africa size and diversity of the South African
presents a robust tech ecosystem supported market afford startups substantial
by both private and public sectors, creating opportunities to scale once they have
a fertile environment for startups to thrive. established a solid local footing. The
organisations like the Silicon Cape Initiative presence of major cities like Johannesburg,
and Digital Collective Africa enhance Cape Town, and Pretoria provides diverse
growth by fostering networking and testing grounds with different consumer
development opportunities. profiles and needs.

This figure represents the number
of funded startups in South Africa

-

Total amount of funding received by startups

/

Average funding per startup

/

No. of venture capital firms vs. angel investors

/| wGe
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The Impact of Startup Acts in

Top 10 Incubator and
Accelerator Programmes

Grindstone

. Injini

. Founders Factory Africa

. Startupbootcamp

Cape Town

. Seed Engine

. E Squared Investments

. Akro

. Savant Technology

Incubator

. TuksNovation

10. Aurik Business

Accelerator

10 Key Innovation Hubs in South Africa

InvoTech

. ALPHACODE

. JoziHub

. Impact Hub

. Silicon Cape

. Impact Amplifier

Developing Nations ——— ‘Q‘

7. Code Bridge

8. E. Cape Information
Technology Initiative

9. Cape Innovation and
Technology Initiative

10. House4Hack

Top 10 FinTech Startups

1. Yoco
2. TymeBank
3. VALR

4, Ozow

adumo

n

Adumo
6. Naked
7. Entersekt
8. Mukuru

9. Jumo

W L&./Iﬁ 10. NFTfi

Top 10 Renewable Energy Tech Startups

1. Alien Fuel Group

2. Brayfoil Technologies

STARTUP ACT
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3. Centurion Solar
4. Rubicon

5. Hya Power.

6. Lige

7. Ekoguru

8. Power made

9. Jager

10. Apollo Africa

Top 10 Green/Sustainability Tech Startups

1. Aerobotics
MATINAS . .

2. Matinas Biopharma

BIOPHARMA

3 The Sun Exchange

4. Cloudline

5. Plentify

6. Hydrox Holdings

7. Kudoti

8. H20 Security

9. Int. Housing Securities.

10. Energy Capital & Power

Top 10 MedTech Startups in SA

—
.

n

N

9.

Broad Reach

Reco Med

Paymenow

EMGuidance

Health Dart

Guide Post

Affinity Health

LocumBase

Vula Mobile

10. Contro

Top 10 Agriculture & AgriTech Startups in SA

Khuln!

—
.

n

6.

Aerobotics

Nile

KHULA

Livestock Wealth
Acorn Agri

Tessera

Green Fingers Mobile

Inseco

STARTUP ACT
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9. Swiftvee 4. The Student Hub
10. Hello Choice 5. ITSI
6. Eduze
Top 10 Education Tech Startups in SA
7. Watobe
1. Hyperion Development 8. Cognitian
d6 2. D6 Group 9. Edukite
3. GetSmarter 10. Abisoft
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JOIN THE SA STARTUP
ACT MOVEMENT

Visit www.startupact.co.za for

more information

OUR PARTNERS

OUR SPONSORS
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TUNISIA

Empowering Innovation: The Impact
of the Tunisian Startup Act

By Salma Baghdadi

n the heart of North Africa, Tunisia has been

making waves in the global startup scene

with its groundbreaking legal framework
known as the Tunisian Startup Act.

The legal framework genesis followed a bottom
up approach. A collective of VCs, startup
founders, experts and political representatives
spearheaded the design and the law drafting.

Salma Baghdadi led the implementation of
the Tunisian Startup Act, after it was passed in
the parliament, as ecosystem director at Smart
Capital, the entity in charge of carrying it out.
Her role span covered ecosystem building at

a national level handling funding programs,
ecosystem structuring, connection and
promotion at local and international level.

Now, Salma has turned her attention to blue
tech innovation as innovation lead at WAVE,

a collective platform for ocean regeneration
embedded in the Fll Institute. WAVE accelerates
blue tech startups and engages them in
tackling the ocean’s most pressing challenges.
She also advises governments and DFls on
startup ecosystem development in emerging
markets through Ujenzi Advisory.

Pioneering a New Era of Innovation

The Tunisian Startup Act stands as a testament
to Tunisia’s commitment to fostering innovation
and entrepreneurship within its borders.

Launched in 2018, this unique legal framework

aims to create an environment conducive to
the growth of innovative and scalable tech
solutions. What sets it apart is not just its
ambitious goals but also the collaborative
process that brought it to life.

A Collaborative Effort

Unlike traditional top-down approaches,

the Tunisian Startup Act emerged from a
collaborative effort that involved stakeholders
from all corners of the ecosystem. From public
administrations to venture capitalists and
startups themselves, everyone had a seat at the
table. This inclusive approach ensured that the
law reflected the needs and aspirations of the
tech startups and investors alike.

Catalyzing Growth and Transformation

Since its inception, the Tunisian startup
ecosystem has undergone a profound
transformation. What was once a nascent
community has blossomed into a thriving hub
of innovation, boasting over a thousand startups
and a burgeoning pool of talent eager to join
the ranks. This growth can be attributed in large
part to the Startup Act, which provided the
necessary framework and support for startups
to flourish.

Setting the Stage for Success

Central to the success of the Tunisian Startup
Act was the vision of Startup Tunisia, built on

()
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three pillars: an improved legal framework,
boosted startup investments, and targeted
ecosystem support. Smart Capital, the PPP
organization, was instrumental in bringing this
vision to life. By serving as the official operator
for Startup Tunisia, Smart Capital bridged

the gap between public institutions, private
companies, and international development
finance institutions (DFIs), ensuring the

effective implementation of the law.

Startup as a Stamp for Innovation
and High Growth Potential

- )\‘((

the most significant challenges for Tunisian
businesses, the regulation of international
currency, is also addressed by the law.
Labeled startups are granted the flexibility to
manage their funds in international currency,
freeing them from restrictive regulations.
Additionally, the implementation of the law is
facilitated through a seamless digital platform,
streamlining administrative processes and
fostering a more conducive environment for
startup growth.

A Blueprint for the Future

The Tunisian Startup Act recognizes the
transformative potential of innovative startups
and aims to provide them with the support they
need to thrive. Central to this support is the
awarding of a coveted label that distinguishes
startups with exceptional innovation and

high growth potential. This label not only
opens doors to a wealth of incentives but also
grants access to a like-minded community of
innovators. By leveraging the resources and
opportunities offered by the Startup Tunisia
initiative, labeled startups can accelerate

their growth trajectory and make a significant

impact on the economy.

A Tailored Recipe for Startup
Support and Growth

The Tunisian Startup Act offers a comprehensive
set of incentives designed to nurture and
catalyze the growth of startups. From founder
grants for early-stage ventures to tax incentives
that relieve the burden of revenue and social
taxes, the law provides tangible benefits that
empower startups to focus on innovation

and expansion. Moreover, the act streamlines
the customs process and requirements,
simplifying the complexities of doing business
both domestically and internationally. One of

The impact of the Tunisian Startup Act extends
far beyond Tunisia's borders. Its success

has inspired other African countries, such

as Senegal and Cote d'lvoire, to follow suit,
signaling a new era of innovation across the
continent. As the startup ecosystem continues
to evolve, one thing remains clear: the Tunisian
Startup Act has set the stage for a future where
innovation knows no bounds.

Conclusion

In the ever-changing landscape of the global
economy, innovation is the key to success.
The Tunisian Startup Act serves as a shining
example of what is possible when visionary
leaders come together to create a supportive
environment for startups to thrive. With
Salma Baghdadi at the helm, Tunisia is poised
to remain at the forefront of innovation,
paving the way for a brighter future for

generations to come.

(20)
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NIGERIA
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DISRUPTING THE STATUS QUO:
Harnessing collaborative governance
for innovation and policy success

By Oswald Osaretin Guobadia

magine a dynamic forum of ideas, buzzing

with the energy of government officials,

tech entrepreneurs, and active citizens—all
converging to shape a thriving future. This
scene isn't just an idealistic dream but the
real-life application of the “Big Tent Approach”
to collaborative governance, a strategy pivotal
to crafting the Nigeria Startup Act and driving
societal progressl.

This methodology shatters the conventional,
siloed structure of policymaking, championing
instead a synergy that transforms disruption
into a vehicle for positive change. It leverages
the diversity of thought to foster innovation and

ensures policies are both effective and fair.

Harnessing Disruption for Positive
Transformation

In the heart of innovation, startups emerge as
the disruptors. They challenge existing norms,
introducing innovations that redefine value
creation. Traditional policymaking, however,
often views these disruptions through a lens

of displacement—a factory shut down by an
online retailer's efficiency is seen only as a loss
of jobs, overlooking the new avenues the digital

platform opens.

The Big Tent Approach seeks to mend this rift.
It cultivates a space where all voices, including
yours, contribute to a collective vision. This
dialogue recognizes the necessity of innovation

while smoothing the transition for those in

its wake. Policymakers and entrepreneurs,
each bringing their unique perspectives, are
then able to formulate regulations that not
only stimulate responsible innovation but also
anticipate and alleviate its potential adverse
effects. This collaborative effort extends to
devising social safety nets and retraining
programs, ensuring a soft landing for those

displaced by technological progress.

A Symphony of Continental Collaboration:
The Big Tent Beyond Borders

The big tent approach isn’t solely a Nigerian
phenomenon it transcends Nigerian borders,
echoing through the continent as a testament
to collaborative governance’s universal
applicability and success. This strategy,
adaptable and inclusive, has been instrumental
in crafting policies that resonate with the needs

and aspirations of diverse African communities.

« Rwanda’s Agricultural Innovation
through Collaboration: In Rwanda, the
“Agripreneur Development Program” stands
as a beacon of collaborative success. This
initiative harmoniously blends the efforts
of farmers' cooperatives, private investors,
and government bodies to revolutionize
the agricultural sector. By prioritizing joint
action, it has not only sparked innovation
but also strengthened rural economies,
showcasing the approach’s potential to
uplift entire communities.

« Kenya’'s Leap into Digital Empowerment:

(=)
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The Ajira Digital program in Kenya
embodies the Big Tent philosophy by
uniting government, private sector, and
civil society efforts to bridge the digital
gender divide. It provides young women
with essential digital skills and resources,
creating pathways to success in the digital
economy through specialized training and
mentorship. This initiative prompts us to
reflect on our own communities: What
skills are in short supply, and how might we
champion similar collaborative efforts to fill
these gaps?2

+ South Africa’s Unified Vision for National
Development: South Africa’s National
Development Plan3 illustrates the power of
collective vision in addressing broad social
and economic challenges. Crafted through
the concerted efforts of government
entities, businesses, labor unions, and civil
society organizations, this plan embodies
the Big Tent Approach. Its development
process has not only ensured a more
legitimate and effective strategy but also
fostered a sense of shared ownership and

commitment among all stakeholders.

These narratives from Rwanda, Kenya, and
South Africa highlight the diverse and impactful
ways in which African nations are leveraging
the Big Tent Approach to address complex
challenges. By convening a wide array of
stakeholders, these initiatives tap into a rich
reservoir of expertise, encourage innovation,
and strengthen public trust. The result?

Policies that are not only more effective but
also equitable, reflecting the collective will and

wisdom of the communities they serve.

The Recipe for Success

The pressing need to navigate through the

complexities of today’s world underscores the
invaluable role of the Big Tent Approach in
policymaking. Here's how collaboration unfolds

as a vital recipe for crafting successful policies:

« Expertise Buffet: Collaboration invites
policymakers to feast on a smorgasbord of
expertise from various sectors, blending the
regulatory acumen of government officials
with the market insights of entrepreneurs,
enriched by the unique perspectives of
citizens. This multidisciplinary convergence
amplifies the effectiveness of policy
solutions, integrating comprehensive views
that address complex issues holistically.

« Stakeholder Buy-In: When stakeholders are
actively involved and feel their contributions
are valued, their commitment to the policy's
success deepens. The Big Tent Approach
transforms individuals from mere observers
to engaged participants, fostering stronger
support for implementation and ensuring
broader compliance. It empowers everyone
to play an active role in shaping the future,
ensuring policies are grounded in the needs
and aspirations of the community.

+ Innovation Symphony: Collaboration
creates an arena for the exchange and
refinement of diverse ideas, fostering an
environment ripe for innovation. This cross-
pollination of perspectives yields solutions
that might elude traditional, isolated
approaches. The collective intelligence
of entrepreneurs, policymakers, and the
public crafts forward-thinking policies that
resonate with the community’s immediate
and future needs.

« Taming Implementation Challenges: By
pooling resources and leveraging collective
strengths, stakeholders can effectively
navigate through resource constraints,

administrative hurdles, and political
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resistance. The collaborative approach not
only smoothens the path to implementation
but also ensures that policies are resilient,
adaptable, and ready to overcome obstacles.

« Adaptability for a Changing World:
Policies crafted through collaboration
are better equipped to adapt to evolving
circumstances. Keeping communication
channels open allows for the ongoing
integration of feedback and the flexibility
to adjust strategies as needed, ensuring
policies remain relevant and effective in the
face of change.

« Building Trust Together: The collaborative
process fosters a sense of shared
responsibility and mutual accountability
among all stakeholders, building a
foundation of trust that is crucial for the
long-term success of any policy. This
collective investment in the policymaking
process enhances its legitimacy and
fosters a community-wide commitment to

achieving desired outcomes.

Beyond Policy: The Power of
Implementation

The ultimate measure of the Big Tent
Approach’s success extends well beyond

the drafting of policies; it is firmly rooted in
their tangible and prompt application. This
emphasizes that the merit of any policy is not
solely in its creation but in its actualization.
Policies, no matter how thoughtfully crafted,
lose their value if left unexecuted, akin to
seeds that never germinate. Such instances
are not just lost chances but reflect a deeper

disconnection between planning and action.

Furthermore, the process of bringing these
collaboratively crafted policies to life in silos

starkly contradicts the very ethos of inclusivity
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and shared ownership that is the hallmark of
the Big Tent Approach. It is an ironic twist when
policies, born from a diverse coalition of ideas
and voices, are implemented without regard for
the collaborative spirit that breathed life into
them. This misstep not only undermines the
potential for achieving the intended outcomes
but also diminishes the trust and partnership

cultivated during the policy formulation phase.

The effective implementation of policies
requires the same level of collaborative

energy and commitment that fueled their
development. It necessitates a continued
alliance among government entities, private
sectors, and the citizenry, ensuring that the
transition from policy to practice is seamless
and inclusive. This approach recognizes that
true progress is achieved not in the isolation of
conference rooms or executive chambers but
in the lived reality of communities where these

policies take root and flourish.

In essence, the power of implementation lies in
honouring the collective input and vision that
guided a policy’s inception, ensuring that it
moves from paper to practice not as a unilateral
decree but as a collective journey towards

societal advancement.
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KENYA

ENHANCING KENYA'S INNOVATION
ECOSYSTEM: The Role of the
Startup Bill in Creating Growth

and Investments

By Mercy Kimalat

he growth and profile of Kenya's

innovation ecosystem are largely

attributed to the Startup ecosystem as
we have seen more than $800 million raised by
startups which is also having a ripple effect in
accelerated job creation and product and service
innovation that is leading to increased access to
good and services at a more efficient but also

inclusive way to the marginalized communities.

The Startup Bill is a framework to recognize

the Startup as a legal entity thereby creating a
conducive and enabling structure for startups
to establish and grow their ventures while being
shielded from heavy compliance and regulation
measures until they are out of the valley of
death i.e. past 5 years. With this framework,

it is seeking to create more high-impact and
high-growth ventures that would accelerate
job creation, solve societal challenges and also
seeks to increase the investment deal flow into
the country.

Back in 2018, after the formation of ASSEK, the
vision was clear that we needed to strengthen
the Startup ecosystem and the policy angle was
most critical as it has a long-term positive effect
on the emergence and sustainability of startups

in Kenya.

With the support of partners and individuals,
we prepared the initial draft that sought the
following: to legally recognize the startup

as an entity and be clearly differentiated as

an SME so as to be able to access critical
government services, the Start-up Fund and
other support to establish it as a homegrown
venture that can be supported to scale
across the counties in Kenya but also across
Africa/ global. The other incentive was to
cushion investors who would invest in early-
stage startups which were perceived as risky
ventures. The other was to also recognize
Entrepreneur Support Organizations are

key enablers in providing innovation and
enterprise advisory support to support the
sustainability and investment readiness of
these startups to grow and scale.

As the Bill is still in discussion since 2018, we

are yet to ascertain when it will be passed but
we shall continue to champion its adoption

as an act. The startups are still continuing to

be supported to develop and improve their
innovations as they seek foreign-based funding
as the market demand is available and growing.
With the East Africa region opening up and now
with a growing population of 400 million people
and growing, startups will continue to leverage
technology to provide borderless solutions that
attract Pan-African investors, market facilitators
and even some Governments work closely with
the startup community to offtake tailored

made solutions.

It is important to note that startups do not
only focus on ICT technology but also leverage
hardware technology thereby improving

@

STARTUP ACT

YoV



The Impact of Startup Acts in Developing Nations

product and service innovation to cater for the

ever-changing consumer trends.

With the emergence of Artificial Intelligence,
Cyber Security and other 4th Industrial Revolution
technologies, policy must adapt to these critical
trends as they affect consumer behaviour,
investment landscape and trust — a key ingredient
for successful partnerships and collaboration.

TANZANIA

STARTUP POLICY:
THE JOURNEY
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| urge the Kenyan Government to work

more closely with the entrepreneurship and
innovation ecosystem to not only have the
Startup Bill as an act but to ensure existing
policy and regulation frameworks are amended
to continuously increase the ease of doing
business in Kenya and thereby raising Kenya's
profile as a global destination for innovation
and investment.

By Zahoro Muhaji

anzania's startup ecosystem has

experienced significant growth in recent

years. As of 2023, Tanzania has 842 known
startups, creating 112,119 jobs, coupled with
substantial attracting foreign direct investment
totalling USD 205 million from 2020 to 2023.
In recent years, the entrepreneurial landscape
has witnessed a significant shift, with young
individuals emerging as key players in driving
startups and innovation forward. TSA envisions
Tanzania with a conducive legal and regulatory
business environment that facilitates and

Comparative Baseline Study
on Establishing the Startup
Policy in Tanzania

Ministry of ICT
commitments & TSA AGM

2021 2021 - 22

supports the growth and sustainability of the
startup ecosystem. This article sheds light on the
journey undertaken to establish Tanzania's Startup
Policy, Act, and Sector Regulations and highlights
the process achieved thus far.

The journey of establishing Tanzania’'s Startup
Policy, Act, and Sector Regulations began

from the collaboration between TSA and the
Government of Tanzania commissioned the
Economic and Social Research Foundation (ESRF)

to conduct a comparative baseline study from

Breakfast meeting on
Tanzania Startup Policy

Coverage of the
Policy Process

2023 2024 onwards

0\0/90\0/0\0/%0

2023

Engagement with the
President of the United
Republic of Tanzania

Startups recognized
as Sector of Priority
2024 financial year

2024

Establishment of
Secretariat to Drive Startup
Policy Formulation
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August 2021 to March 2022. This aims to inform
the process for establishing the startup policy,
act and regulation in Tanzania. Based on the
success of startup policies and Acts to create a
conducive environment for startups, as well as
economic growth in the benchmarked countries.
The report provides that Tanzania establishes a
startup policy to align the current fragmented
and dispersed regulations and laws. One of the
adopted recommendations was the establishment
of a new startup policy, act and regulation. This
recommendation gained traction as stakeholders
recognized the importance of creating an
enabling environment for startup growth. This
has contributed to the ongoing policy dialogue in
putting in place policy and legal instruments to
support the sector’s growth. This further reflects
a commitment to addressing the challenges
faced by startups and maximizing their potential
contribution to the job creation and the economy

at large.

TSA has an excellent working relationship with
the Ministry of Information, Communications,
and Technology (MICIT), especially since a large
number of startups develop products, services,
and business models that harness various

digital resources that fall under the mandates

of MICIT. During the 1st TSA's Annual General
Meeting (AGM) held on the 19th of March 2022,
Honourable Minister Nape Nnauye cemented

the Ministry’s interest in working with the TSA

in addressing policy, regulatory, and legal issues
that constrain Tanzanian startups from achieving
the full potential available in the digital economy.
Through this collaborative approach, MICIT and
TSA can jointly identify policy gaps, streamline
regulations, and create an enabling environment
for startup growth. Following the continued good
working relationship, on 29th September 2023,
Hon. Nape Nnauye paid a courtesy visit to the TSA
offices. During his visits, he made a significant

- )\‘((

announcement, reaffirming the government’s
commitment to establish a comprehensive
Tanzania Startup Policy, Act and Sector
regulations. This is set to address the pressing
challenges startups face and pave the way for
their continued growth and success. During his
address, the Minister emphasised a collaborative
approach, urging all stakeholders, including
development partners, to await the government'’s
invitation for a comprehensive stakeholder
engagement. This call for collective participation
highlights the government’'s commitment to an
inclusive and transparent policy-making process,
ensuring that diverse perspectives contribute to

shaping the forthcoming Startup Policy.

On top of the above, the Ministry of Information,
Communication and Information Technology
and the Tanzania Startup Association (TSA)
co-hosted a high-profile breakfast meeting on
the 30th of October 2023. The event brought
together all partners and stakeholders of the
startup ecosystem to deliberate on establishing
the Tanzania Startup Policy, Act and Regulations.
The meeting was hosted by Hon. Moses Nape
Nnauye (MP) and brought together over 70
startup ecosystem stakeholders to have a clear
and common understanding of the process

and roadmap for the development of startup
policy and invite their full participation in the
policy-making process. This gathering served

as an exceptional platform for harmonising key
ecosystem stakeholders towards a coommon and
cohesive vision. One of the key resolutions was
for the TSA to support the MICIT in preparing the
concept note for the startup policy, which will
then be presented to the cabinet for approval

to proceed with the next phase. Following the
approval, there will be a deeper engagement
with stakeholders, encompassing discussions
on various aspects of key issues to be addressed

in startup policy. In essence, the breakfast
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meeting symbolized a key step towards fostering
collaboration and coherence within the startup
ecosystem, setting the stage for a transformative
journey towards policy formulation aimed at
propelling Tanzania's startup landscape to new

heights of success and sustainability.

On the 20th of December 2023, the TSA had

the privilege of meeting with Her Excellency Dr.
Samia Suluhu Hassan, President of the United
Republic of Tanzania, at the State House in Dar

es Salaam. This significant meeting, attended by
the TSA's Board of Directors and Management,
focused on a comprehensive review and
discussion of the Tanzanian startup ecosystem.
The discussions centred on three key areas crucial
for the growth of this sector in Tanzania including
the establishment and operationalisation of

the Startup Policy, Act and Sector Regulations

in Tanzania; The establishment and
operationalisation of the National Venture Capital
Trust Fund in Tanzania; and The establishment
and operationalisation of Special Economic Zones
for Startups in Dar es Salaam. During the meeting,
the TSA highlighted the commendable leadership
of the Ministry of Information, Cormmunication,
and Information Technology (MICIT) in advancing
the Startup Policy and Act. This engagement
underscored the government’'s commitment

to nurturing a vibrant and dynamic startup

ecosystem in Tanzania.

TSA commends the government for its continued
support of the startup ecosystem, particularly in
light of President Dr.Samia Suluhu Hassan’s recent
End-of-Year address. The address underscored

key priority areas for the financial year 2024, with

a notable emphasis on startups. This recognition
of startups as a sector of priority is immensely
encouraging and reaffirms the government's
commitment to fostering innovation and

entrepreneurship in Tanzania. This reflects a
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deep understanding of the key role they play

in driving economic growth, job creation, and
technological innovation. This also demonstrates
its proactive approach towards nurturing a vibrant
entrepreneurial ecosystem and sends a strong
message of encouragement and confidence to
entrepreneurs, innovators and investors across
Tanzania. It signifies the government’s readiness
to provide the necessary support, resources, and
a conducive regulatory environment to enable
startups to thrive and succeed. TSA applauds
the government’s proactive stance in prioritizing
startups in the 2024 financial year.

This recognition validates the importance of
startups and also sets the stage for accelerated
growth and development of the entrepreneurial

landscape in Tanzania.

In a significant development aimed at advancing
the startup ecosystem in Tanzania, a secretariat
“special committee” has been established to drive
the process of formulating the Startup Policy, Act,
and Regulations. Policy formulation being the
government process, this will be hosted by the
Ministry of Information, Communications, and
Information Technology (MICIT). The secretariat
comprises key stakeholders with vast experience
and significant contributions to promoting and
supporting entrepreneurship and innovation
within the country. Collaborations aim at ensuring
inclusiveness, extensive reach, and a broader
representation of actors. The assignment will be
carried out by a core team from The Ministry of
Information, Communications, and Information
Technology (MICIT), the President’s Office - of
Planning and Investment, Tanzania Commission
for Science and Technology (COSTECH),
Information and Communication Technologies
Commission (ICTC) and Tanzania Startup
Association (TSA) from the private sector side.
The Secretariat will lead, monitor, and evaluate

the entire policy process from the beginning to
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the end. The policy process will also include a
team of 7 experts working as a Technical Working
Group based on the adopted policy themes. The
group will join as consultants offering expertise on
various thematic issues.

The process for startup policy formulation will
adopt a hybrid approach that combines physical
consultations and virtual engagement, the policy
process endeavours to maximize participation
and input from stakeholders across Tanzania. The
harnessing of virtual platforms ensures a broader
reach of stakeholders that cannot be covered
physically. For physical consultations, the team
will visit the centres of the seven regional zones
in Tanzania, including Zanzibar. This will focus

on capitalising on engaging the stakeholders in
vibrant cities and towns who are key drivers of
innovation and technology. Those zones include

- )\‘((

the Nothern, Western, Eastern, Central, and
Southern Highlands, Lake Zone, and Zanzibar.
The remaining part of the country will be reached
virtually through an online platform that will

be developed by the Secretariat. The platform
will allow people to log in and submit their
opinions on the policy themes. The Secretariat
and experts will be able to access and analyse all
submissions. Given their policy formulation and
implementation roles, the team will exclusively
meet stakeholders from the private sector,
academia, and governmental sector regulators.
This will focus on ensuring concerns are well
captured, deliberated and reflected in the policy.
The adopted inclusive approach is essential

for developing a robust and comprehensive
startup policy that addresses the diverse needs
and priorities of the country’'s entrepreneurial
ecosystem.
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EMPOWERING COMMUNITIES
THROUGH DIGITAL SKILLS

Co-Founder & CEO, Clickatell

& Chairman Of SIMODISA

n the global landscape of progress and

innovation driven by profound digital

transformation reshaping industries and
economies, South Africa emerges as a nation
with immense potential but grappling with

formidable challenges.

The country faces sluggish economic growth,
soaring youth unemployment, persistent
poverty, and staggering inequality. However,
amidst these obstacles lies hope—a potential
windfall of R5 trillion in added value for the
local economy through digitalisation, poised
to breathe new life into the fintech, ICT, and
corporate sectors.

Digital skills have transformative power, but

South Africa faces a digital skills crisis.

South Africa’s Digital Skills Crisis

Over the past decade, South African businesses
have rapidly adopted digital technologies,
creating an insatiable demand for digital skills.
A 2020 report by Harambee Youth Employment
Accelerator revealed that approximately 60,000
high-value digital jobs were available in the
local market, two-thirds of which are suitable
for entry-level youth.

Despite this surging demand, formidable
challenges persist. The cost of education is a
barrier, and the rapid pace of technological
evolution outpaces the capacity of South
African educational institutions. Consequently,
a significant shortage of adequately skilled
individuals in the digital sector has emerged.
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Nearly 70% of South African businesses

resort to offshoring their digital jobs to

bridge this gap, resulting in an annual loss of
approximately R8.5 billion in export revenue.
This not only hampers economic growth but
also erodes the competitiveness and resilience

of local industries.

Rebuilding South Africa’s Digital Skills
Talent Pool & Pipeline

Recognising the situation’s urgency, SIMODISA
launched the TechXit initiative in 2021. It's
mission was clear—to address the widening
digital skills gap and devise a ten-year action
plan for reconstructing South Africa’s digital
skills pipeline. TechXit engaged with over 100

local stakeholders to chart the path forward.

Simultaneously, the Harambee Youth
Employment Accelerator partnered with the
Presidency of South Africa, the Public Private
Growth Initiative (PPGlI), Digital Council Africa
(DCA), and Business Process Enabling South
Africa (BPESA) to launch the Digital Work
Accelerator. This public-private initiative aimed
to create inclusive job opportunities within
the digital technology sectors, aligning with
the national Presidential Youth Employment
Initiative (PYEI).

A Unified National Digital Skills Initiative
TechXit and the Digital Work Accelerator
recognised that addressing South Africa’s
digital skills gap required concerted efforts,
resources, and a unified approach, which is
why, in 2023, these two initiatives merged to
form The Collective X—a singular, national
endeavour committed to advancing digital
skills development in South Africa. This
consolidated entity brings together demand-

side stakeholders (potential employers) and

)\‘((

supply-side entities (training providers), with

the government serving as an enabler.

Empowerment Through Digital Skills

At the heart of The Collective X's mission lies

a dedication to empowering communities
through digital skills training. Central to this
vision is the mobilisation of a national digital
skills training ecosystem across South Africa.
Recognising the need to grow the talent pool
from marginalised backgrounds, The Collective
X is focused on sourcing individuals from
diverse and underrepresented communities.
Through strategic partnerships and
collaborations, it is working towards putting
1000 marginalised youth through digital training
programmes and into sustainable employment
in its first year, thus laying the foundation for a

more inclusive and equitable workforce.

Promoting Inclusivity and Diversity

Inclusivity and diversity are core principles

that underpin The Collective X's approach to
closing the digital skills gap. It understands
the importance of breaking down barriers and
providing equal access to opportunities for
individuals from disenfranchised backgrounds.
In partnership with various organisations, The
Collective X is actively sourcing youth from
marginalised backgrounds, putting them
through short yet high-impact skills training,
and facilitating their integration into real and
sustainable digital jobs. By prioritising diversity,
equity, and inclusion, The Collective X is
building a more skilled workforce and fostering

a culture of empowerment and belonging.

Digital Skills for Social Impact

The case study of Inga, a young woman from
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Khayelitsha in Cape Town, is a testament to the
transformative power of digital skills. She has
been permanently employed as an automation
tester for just over a year, but her journey to
work was not an easy one. Despite her natural
talent for technology and excellent results, she
struggled to find a job due to the lack of work
experience required by employers.

In Grade 9, Inge chose IT as her career path
and her natural talent for all things digital was
recognised and encouraged by her teachers.
Although she finished school in 2018 with
excellent results, she couldn’t get a job without
showing experience, and her schoolwork
didn't count. She studied for an NQF 5 in
programming, which made no difference to
her employment prospects. Then she took a
web and mobile development programming
course, again, with no impact on her career
prospects. Her next move (and persistence)
finally paid off when the third digital training
provider she enrolled with—a partner in The
Collective X ecosystem—transferred her into a
work-integrated learning programme as one of
their best students. Work-integrated learning
helps young digital talent transition into the
workforce by contracting learners to real
clients for one year, where they gain real-world
experience delivering digital services under the

supervision of experienced mentors.

After the year on that programme, Inge secured
permanent employment with her contracting

organisation.

Her annual starting salary far exceeded the
country's basic minimum wage. She is now in a
position to put her two siblings through further
education and to make various and significant
lifestyle changes, illustrating the ripple effect
of economic empowerment through the

appropriate channelling of digital skills.

Looking Ahead

South African employers have countless
unfilled digital positions annually and believe
there is no pipeline of talent to meet this
demand. This situation compounds the fact
that the country is off-shoring too many digital
jobs, and the country is losing substantial

amounts of much-needed export revenue.

Looking ahead, Collective X is committed to
driving inclusive growth, fostering diversity, and
harnessing the power of technology for positive
change. Through its ecosystem approach, it will
continue to pave the way for a future where
every individual has the opportunity to thrive in

the digital age.

Its truest measure of success lies not only

in our country’s economic growth but also

in the empowerment of communities and
individuals. As we navigate the digital age, it
becomes increasingly apparent that access to
digital skills is not just a pathway to personal
advancement but a catalyst for collective

empowerment.
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DIGITAL POLICY DEVELOPMENT
AND ADVOCACY IN AFRICA:

A PATHWAY TO INCLUSIVE
GROWTH AND INNOVATION

Managing Partner of DigitA

he digital revolution has transformed

the global landscape, presenting

unprecedented opportunities for
economic growth, innovation, and social
development. Africa, with its burgeoning youth
population and increasing internet penetration,
stands at the cusp of a digital transformation
that could redefine its socio-economic
trajectory. However, realizing this potential
requires robust digital policy frameworks and
effective advocacy efforts. The report titled
“DigitA - Policy Development and Advocacy”
provides a comprehensive analysis of the digital
landscape in Africa, emphasizing the critical
role of policy development and advocacy in
driving digital transformation on the continent.

The Importance of Digital Policy
Development

Digital policy development is crucial for
creating an enabling environment that fosters
innovation, protects consumer interests, and
promotes inclusive growth. In Africa, where
digital infrastructure and access to technology
vary significantly across regions, well-crafted
policies can bridge the digital divide and
ensure that the benefits of digitalization are
equitably distributed.

The report highlights several key areas where
digital policy development is essential:
« Infrastructure Development: Robust digital
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infrastructure is the backbone of any digital
economy. Policies that promote investment
in broadband networks, data centres, and
other critical infrastructure are vital for
enhancing connectivity and enabling digital
services.

- Digital Literacy and Skills: To fully
participate in the digital economy,
individuals need the necessary digital skills
and literacy. Policies that support education
and training programmes can help build
a digitally literate workforce capable of
driving innovation and economic growth.

« Data Protection and Privacy: As
digital services proliferate, the need for
data protection and privacy becomes
paramount. Policies that establish clear
guidelines for data handling and protect
user privacy are essential for building trust
in digital platforms.

« Innovation and Entrepreneurship:
Supporting innovation and
entrepreneurship is key to fostering a
vibrant digital economy. Policies that
provide incentives for startups, protect
intellectual property, and facilitate access
to funding can spur innovation and create
new economic opportunities.

The Role of Advocacy in Shaping
Digital Policies

Advocacy plays a critical role in shaping digital
policies that reflect the needs and aspirations
of all stakeholders. Effective advocacy efforts
can influence policy decisions, raise awareness
about digital issues, and mobilize support for
initiatives that promote digital inclusion and
innovation.

The report underscores the importance of
advocacy in several areas:
-« Stakeholder Engagement: Engaging a
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diverse range of stakeholders, including
governments, the private sector, civil
society, and academia, is essential for
developing inclusive digital policies.
Advocacy efforts can facilitate dialogue
and collaboration among stakeholders,
ensuring that policies are well-informed
and broadly supported.

« Public Awareness and Education: Raising
public awareness about digital issues and
educating citizens about their digital rights
and responsibilities is crucial for fostering
a digitally inclusive society. Advocacy
campaigns can help inform the public and
promote digital literacy.

«  Policy Monitoring and Evaluation:
Continuous monitoring and evaluation
of digital policies is necessary to assess
their effectiveness and make necessary
adjustments. Advocacy organizations
can play a key role in tracking policy
implementation and advocating for
improvements based on evidence
and feedback.

« International Collaboration: Digital
challenges and opportunities are often
global in nature. Advocacy efforts that
promote international collaboration and
knowledge sharing can help African
countries learn from global best practices
and develop policies that are aligned with
international standards.

Key Recommendations for Enhancing
Digital Policy Development and
Advocacy in Africa

The report provides several key

recommendations for policymakers and

stakeholders to enhance digital policy

development and advocacy in Africa:

+ Foster Collaboration: Collaboration
between governments, the private sector,
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and civil society is essential for creating
inclusive digital policies. Multi-stakeholder
platforms and partnerships can facilitate
dialogue and cooperation, ensuring that
policies address the diverse needs of all
stakeholders.

« Build Capacity: Strengthening digital skills
and knowledge among policymakers is
crucial for effective policy development.
Capacity-building initiatives, such as
training programs and workshops, can
equip policymakers with the expertise
needed to navigate the complexities of the
digital age.

« Establish Regulatory Frameworks:
Developing regulatory frameworks
that balance innovation with consumer
protection is essential for fostering a
trustworthy digital environment. Policies
should promote competition, protect user
privacy, and ensure the security of digital
services.

« Promote Digital Inclusion: Ensuring
that all individuals have access to
digital technologies and services is key
to achieving inclusive growth. Policies
that address barriers to access, such as
affordability and digital literacy, can help
bridge the digital divide and promote
equitable participation in the digital
economy.

. Encourage Innovation and
Entrepreneurship: Supporting innovation
and entrepreneurship is vital for driving
economic growth and job creation. Policies
that provide incentives for startups,
protect intellectual property, and facilitate
access to funding can create a conducive
environment for innovation.

« Leverage Data for Decision-Making: Data-
driven decision-making can enhance the
effectiveness of digital policies. Collecting

and analyzing data on digital trends and
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user behaviour can provide valuable
insights for policymakers and help inform

evidence-based policy decisions.

The “DigitA - Policy Development and
Advocacy” report underscores the critical

role of policy development and advocacy in
driving digital transformation in Africa. By
implementing the recommended strategies,
stakeholders can work towards creating an
enabling environment that fosters digital
innovation, promotes inclusive growth, and
addresses regulatory challenges. The report
calls for collaborative efforts, capacity building,
and the establishment of balanced regulatory
frameworks to ensure that the benefits of
digitalization are equitably distributed across
the continent.

As Africa continues to navigate the digital
age, the insights and recommendations
provided in the report can serve as a valuable
roadmap for policymakers, industry players,
and advocacy organizations. By working
together, stakeholders can harness the power
of digital technologies to drive sustainable
development and create a prosperous future
for all Africans. To access the full insights and
recommendations outlined in the whitepaper,
interested parties are encouraged to download

the document from the provided link.
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UPCOMING AREAS OF
INVESTMENT IN CLIMATE AND
SUSTAINABILITY

limate technology investments have

become pivotal in global efforts to

combat climate change and promote
sustainable development. Embracing a diverse
range of technologies and innovations, these
investments are instrumental in transitioning
towards a low-carbon economy and mitigating

the adverse effects of climate change.

Defined as financial allocations towards
technologies, projects, and initiatives aimed at
reducing greenhouse gas emissions, promoting
renewable energy sources, and fostering
sustainable practices across various industries,
climate tech investments encompass a

wide spectrum of endeavors. These include
renewable energy projects, energy-efficient
infrastructure, carbon capture and storage
technologies, sustainable transportation

solutions, and regenerative agriculture

Partner at Nomadic Minds

practices.

In recent years, the climate tech industry has
experienced significant growth, reflecting an
increasing awareness of the urgent need to
address climate change. Global climate tech
investments reached a record high of $1.8
trillion in 2023, marking a 17% increase from
previous years. Notably, investments in clean
energy have surpassed those in fossil fuels
by 80%, signaling a shift towards renewable
sources. Transportation emerges as the most
invested segment, with $18.6 billion allocated
in 2023, surpassing the energy sector by 50%.1

Electric mobility remains a dominant focus,
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although hydrogen startups have shown
remarkable growth. Additionally, regenerative
agriculture has emerged as a promising
sector, witnessing a significant increase in
funding over the past year. Despite challenges
such as fluctuating funding and regulatory
hurdles, startups continue to drive innovation
and push boundaries in the climate tech
space. These trends underscore the growing
momentum behind sustainable initiatives and
the increasing recognition of climate tech as a
key driver of global climate change mitigation
efforts. Africa stands at a crucial juncture in its
pursuit of sustainable development, particularly
regarding climate change and sustainability
initiatives. In recent years, there has been a
notable surge in investment trends within

this sector, driven by heightened awareness

of climate change impacts, technological
advancements, and evolving regulatory

frameworks.

A discernible shift towards investment in
climate and sustainability ventures across
Africa has been observed. Venture capital
investment in climate tech has experienced
a significant uptick, with African startups
securing over $900 million in equity funding
in 2023. This surge underscores the increasing
significance of the climate tech sector in
Africa's investment landscape, ranking
second only to fintech in terms of funding.
Geographically, Kenya and Nigeria have
emerged as focal points for startup activity
in the climate and sustainability space, with
approximately 45% of the startup pipeline
originating from these countries. However,
there is a growing recognition of the need to
diversify investment beyond these hubs to
foster a more inclusive innovation landscape

across the continent.

Several emerging areas of investment are
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poised to drive the next wave of climate and

sustainability ventures:

«  Renewable Energy: The transition to
renewable energy sources such as solar,
wind, and hydroelectric power presents
significant investment opportunities. With
abundant natural resources and declining
technology costs, Africa has the potential
to become a global leader in clean energy
production.

« Circular Economy: The adoption of circular
economy principles offers opportunities for
innovative business models that promote
resource efficiency, waste reduction,
and sustainable consumption patterns.
Investments in recycling, upcycling,
and waste-to-energy technologies can
contribute to a more sustainable economy.

« Green Finance: The emergence of green
finance mechanisms, such as green bonds
and impact investing, is driving investment
flows towards sustainable projects. These
financial instruments play a vital role in
mobilizing capital for climate action and
supporting the transition to a low-carbon

economy.

Global investment in climate technology

has seen significant shifts in recent years.
Electric mobility, historically the highest-
funded segment since 2019, experienced a
notable decline of 20% between 2022 and
2023, marking a significant 38% decrease
since 2021. In 2023, however, EV battery
technology emerged as the second top-funded
segment, surpassing other notable verticals
such as urban tech and circular economy.
Over the past 24 months, hydrogen startups
witnessed remarkable growth, soaring by 111%.
Regenerative agriculture also emerged as a
standout, experiencing remarkable growth of
over 101% to reach $500 million in investment.

Additionally, wind energy and direct air capture
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demonstrated robust growth in recent years,
indicating promising trends in the climate
tech investment landscape. Looking at early
rounds, urban tech emerged as the top-funded
segment with $699 million in 2023, followed by
circular economy and electric mobility. Despite
some segments experiencing a decrease in
investment, they remained relatively stable
compared to 2021. Climate tech funding in the
energy sector reached $12.5 billion in 2023,
with solar energy attracting the most funding.
Climate tech funding in mobility reached

$18 billion in 2023, with the vast majority of
funding directed towards electrification for
ground transportation. Despite discussions

on the circular economy, global circularity
decreased by 21% in the last five years, with
consumption continuing to increase. On the
startup side, there is a divergent trend in the
circular economy, with consumer-oriented
segments struggling while industrial-oriented
circular economy segments, such as EV battery
recycling, experience strong growth.

The regulatory framework plays a pivotal

role in shaping investment trends and
fostering an enabling environment for climate
and sustainability ventures. Governments
across Africa are prioritizing climate action
through the implementation of policies and
regulations aimed at promoting renewable
energy adoption, enhancing climate resilience,
and reducing greenhouse gas emissions.
Supportive regulatory frameworks are essential
for nurturing the growth of climate tech
startups, with countries like Kenya and Nigeria
implementing policies conducive to innovation
and entrepreneurship.

The African Union Agenda 2063 includes
Strategic Objective 1.5, which aims to
enhance resilience to climate change and
disaster risks for sustainable socio-economic
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development. To achieve this objective, the full
operationalization of regional frameworks on
climate change and resilience is essential.

These frameworks include:
African Union Climate Change and Resilient
Development Strategy Action Plan (2022 -
2032)
African Regional Strategy for Disaster Risk
Reduction
Programme of Action for the
Implementation of the Sendai Framework
in Africa
Integrated African Strategy on Meteorology
(Weather and Climate services)
Africa Adaptation Initiative
Santiago Network on Loss and Damage
Green Recovery Action Plan

In essence, the investment landscape in climate
and sustainability ventures across Africa is
evolving rapidly, driven by increasing awareness
and supportive regulatory frameworks. By
capitalizing on emerging opportunities and
fostering a conducive ecosystem for innovation
and entrepreneurship, Africa can lead the way
towards a sustainable future.
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AN OVERVIEW OF THE FUNDING
ECOSYSTEM LANDSCAPE IN
SOUTH AFRICA

he old adage of “when the developed

capital markets sneeze, Africa catches

a cold” could not have been more truer
than in the 2023 calendar year. Being in the midst
of a ‘global funding winter’, funding invested in
the startup sector dropped significantly in 2023.
Globally, the funds invested in this paramount
segment of the global economy dropped by over
38% in relation to 2022. South Africa, as with many
of our fellow African countries, experienced a
decline of some 34% year-on-year.

In this article, | will provide an overview of the
funding ecosystem in South Africa (with primary
reference to the 2023 calendar year), with focus
on key trends, challenges and opportunities.

Key funding ecosystem trends:

Chief Visionary & Venture
The summary below provides an overview

Architect, Jozi Angels and SA Startup

Act Movement member of key trends in the South African startup

ecosystem in 2023.

Equity funding of $548m, reflecting a
decrease of 34% year-on-year (Y-0-Y);
There were 83 reported deals concluded in
2023 (13% Y-o-Y decrease);

Debt funding in the amount of $155m was
raised by South African startups, mainly in
the cleantech and fintech sectors;

Fintech as a segment continues to attract
the largest share of equity funding. There
is growing investment in some traditional
and new segments including e-commerce,

cleantech & energy, agritech, healthtech,

logisticstech and edutech.
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The majority of funding has been invested

in earlier stage startups (pre-seed, seed and

seed+ rounds), with a significant decline in

beyond Series B and growth stage investments.

- The decline in growth stage funding is
largely attributable to funds focusing on
their core mandates.

Investment in female-founded

startups continues to be significantly

underrepresented:

- 17% of all equity funding in 2023 was
invested in female founded startups (4%
Y-o0-Y growth);

- 25% of deals in 2023 were in female
founded startups (3% Y-o-Y growth)

- Key sectors for investment funds
in female founded businesses was
edtech, healthtech, e-commerce and
entertainment.

From an African continental perspective:

- 473 equity deals were concluded on the
continent (32% Y-o-Y decline);

- 79% of equity funding went into South
Africa, Kenya, Nigeria and Egypt.

South Africa's established financial and legal
systems, along with its strategic position as a
gateway to the African continent, have fostered
a conducive environment for startups across
multiple sectors, not just fintech. 2023 has seen
diversified investment across a number of tech

segments.

The startup ecosystem in SA challenges

The very construct of the startup ecosystem in
SA sector lends itself to actively and aggressively
support some of the National Development

Plan (NDP) goals, including playing a catalytic
role in job creation and economic development.
However, as with any segment of the economy,
the startup ecosystem faces a number of
challenges. The summary below outlines key
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current challenges faced by many startups,

which are centered around 2 overarching themes

—access to funding and access to markets:

«  The current exchange control framework:
the approval processes make the inflows and
outflows of funds a particular lengthy process
in various aspects, including payments of
dividends, interest, loans and royalties.

« Tax incentives: there are currently limited
(if any) tax incentives available to startups to
either attract funding into this segment or to
continue to grow and scale their businesses.

« Access to funding: Securing capital is often
difficult due to limited venture capital
and angel investment networks, as well as
stringent lending criteria from traditional
financial institutions.

« Economic instability: South Africa’s
economy has faced challenges such as high
unemployment rates, currency fluctuations,
and political uncertainty, which can affect
startup growth and stability.

« Regulatory hurdles: Navigating complex
regulatory frameworks and bureaucratic
processes can be time-consuming and
costly for startups, especially in industries
like fintech and healthcare.

- Skills shortages: Finding skilled talent,
particularly in technical and specialised
fields, can be challenging due to a mismatch
between education and industry demands.

« Market size and competition: South
Africa’s market size is relatively small
compared to other countries, leading to
intense competition and limited growth
opportunities, especially for niche startups.

« Infrastructure constraints: Inadequate
infrastructure, such as unreliable electricity
supply and limited internet access in some
areas, can hinder operational efficiency and
technological innovation.

«  Access to networks and support: Limited
access to mentorship, incubators, and support
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networks for startups can impede their ability

to scale and succeed in the market.
Addressing these challenges requires concerted
efforts from both the government and private
sector to create an enabling environment for

entrepreneurship and innovation.

The startup ecosystem in SA -
opportunities for growth:

To grow the startup ecosystem in South Africa,

several opportunities can be explored:

« Government support: Increase government
support through funding initiatives, tax
incentives, and streamlined regulatory
processes to encourage entrepreneurship
and attract investment in startups.
Incentives similar to Section 12J could be
re-introduced.

« Access to funding: Expand access to
funding by developing more venture
capital funds, angel investor networks,
and alternative financing options tailored
to the needs of startups, particularly in
underserved sectors and regions.

« Education and skills development:
Enhance educational programs and
vocational training to bridge the skills
gap and cultivate a workforce with the
necessary skills for the digital economy,
including Science, Technology, Engineering,
and Mathematics (STEM) fields and
entrepreneurship.

« Incubators and accelerators: Establish
and support more startup incubators,
accelerators, and co-working spaces to
provide entrepreneurs with mentorship,
networking opportunities, and access
to resources, helping them navigate the
challenges of starting and scaling a business.

« Technology and innovation hubs: Develop
technology and innovation hubs in key
cities to foster collaboration, knowledge-
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sharing, and cross-pollination of ideas
among startups, corporates, academia, and
government institutions.

« Market access and export opportunities:
Facilitate market access and export
opportunities for startups by promoting
trade agreements, supporting participation
in international trade fairs and expos, and
providing assistance with market research
and entry strategies. In addition, larger
corporations could focus their procurement
into set-aside initiatives aimed at
supporting startups.

« Infrastructure development: Improve
infrastructure, including reliable electricity
supply, high-speed internet connectivity, and
transportation networks, to support the growth
of technology-enabled startups and enhance
their competitiveness in the global market.

. Diversity and inclusion: Promote diversity
and inclusion within the startup ecosystem
by supporting women, youth, and
historically disadvantaged entrepreneurs
through targeted programs, funding

initiatives, and mentorship opportunities.

By leveraging these opportunities and fostering
a supportive ecosystem, South Africa can
unlock the full potential of its entrepreneurial
talent and drive sustainable economic growth
and job creation.

The opportunities in South Africa and the
continent are abundant. It is time for ‘back to
basics'. For startups its time to focus (again)
on building sustainable entities with the
appropriate foundation and building blocks.
And for ecosystem role players (including
Government, investors, funders policy makers)
its opportune again to re-write the ‘rules of
engagement’ and facilitate a more enabling
environment for startups to grow, thrive

and succeed.
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LEVELLING THE PLAYING
FIELD FOR SMES THROUGH
AN INCLUSIVE ECONOMIC
ECOSYSTEM

mall and medium-sized enterprises
(SMESs) play a crucial role in driving
economic growth and development
in many countries around the world. They
are the backbone of many economies and
significantly contribute towards creating jobs,
driving innovation and entrepreneurship. In
many cases, SMEs are the force behind the
development of new products and services
that can transform industries and improve

people’s lives.

However, despite the significant role that
SMEs play in driving economic growth, they
often face significant challenges in terms of
accessing the resources and support they need
to grow and flourish. For instance, accessing
financing, talent, entrepreneurship skills and
education, as well as markets, are a struggle
for many SMEs, which can limit their ability to

Chief Empowerment Office at
compete effectively and grow their businesses.

Transformation Legacy

As such, there is a growing recognition of the
importance of evolving the economic system
to be more inclusive of SMEs and create

an environment that allows them to grow

and flourish. This includes creating a more
supportive ecosystem that allows all players to

thrive and contribute to economic growth.

The importance of successful and sustainable
SMEs in the market cannot be overstated.

SMEs are critical contributors to the economy,
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they have the potential to create jobs and new
markets. Therefore, by supporting the

growth and development of SMEs, we can
help to create a more robust and diverse
economy that benefits everyone. Moreover,
the success of SMEs can bring about more
economic contributors by growing future
consumers in the market. SMEs often cater

to specific niches in the market and are more
likely to tailor their products and services to
the needs of their customers. This results in
the creation of new markets, which can expand
the overall consumer base and drive further
economic growth.

However, for SMEs to succeed, all parties in

the economic ecosystem need to play a role in
their growth and development. While

SMEs are ultimately responsible for identifying
and creating new opportunities for themselves,
support from a well-coordinated economic
ecosystem goes a long way. For instance,
corporates are responsible for giving

back through

initiatives such as enterprise and supplier
development (ESD) for the development and
growth of SMEs. ESD initiatives provide SMEs
with access to business skills, mentorship,
business opportunities and financing, which
can help them grow and compete effectively.
Furthermore, when an ESD programme has
been tailored to meet the needs of an SME, the
effect has a long-term impact which sustains
the SME way past the point where the ESD
initiative has ended.

Government, on the other hand, is responsible
for creating an enabling environment that
allows both corporate and SMEs to grow. This
includes creating policies and regulations that
promote entrepreneurship, innovation, and
economic growth. By creating a supportive
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environment for SMEs, governments can help
to unlock the potential of small businesses and

drive economic growth.

Additionally, another element that is often
overlooked is the responsibility of the public in
supporting proudly South African businesses.
This is crucial for the growth and development
of the local economy. When consumers
choose to buy products or services from local
businesses, they are not only supporting the
entrepreneurs behind these ventures, but
they are also contributing to job creation and
community development. Part of supporting
locally developed products, services and
innovations also means, making the time to
provide business owners with feedback on
your personal customer experience, this too,
will help a small business grow and refine their
service or product so that it meets your needs.
Furthermore, supporting local businesses often
means buying products that are unique to
South Africa, which can help to showcase the
country’s diversity and rich culture. Essentially,
by rallying around South African businesses,
individuals can help to build a more
sustainable and prosperous future for the
country as a whole.

Therefore, to create an environment that
levels the playing field, all role players

must do their part and become active
participants of the economic ecosystem.

This includes creating opportunities that
afford SMEs the same opportunities as larger
corporations. Often, the tendency is, SMEs

are judged for their size and not the expertise
they bring. In an effort to defy this narrative,
government and corporates should give SMEs a
chance to compete for contracts and business
opportunities. This will encourage healthy
competition and spur innovation, which could

benefit the overall economy.
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Additionally, business and tax regulations

that are sensitive to the journey of an SME

play a critical role in creating an enabling
environment. Regulations should be designed
to encourage entrepreneurship and innovation,
and not be overly burdensome for small
businesses. By creating a more supportive
regulatory environment, SMEs can more easily
navigate the challenges they face and focus on

growing their businesses.
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In summation, SMEs are critical contributors

to economic growth and development. By
evolving the economic system to be more
inclusive of SMEs and creating an environment
that allows them to grow and flourish, we can
unlock the potential of small businesses and
drive economic growth. Further, by creating a
supportive ecosystem that allows all ecosystem
players to thrive, we can create a more robust
and diverse economy that benefits everyone.
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